PROJECT PROGRESS REPORT

> SECTION 1: Summary OAK = il
{ H BANK SERVICES

> REPORT DATE: 04/26/2024

> ORDER DETAILS:

PROJECT NAME:
PROJECT ADDRESS:

PROJECT TYPE: Site Development and Vertical Construction for Five (5) Residential Townhomes

PREPARED FOR:
ORDERED BY:

ORDER DATE: Recurring (every two weeks)
PREPARED BY: Kevin O'Kelley

DATE PERFORMED: 4/26/2024

INVOICE #: 1501

OBS FEE: L

> REPORT SECTIONS

Summary
Funded v.s. Completed and Stored

. Line Item Percent to Completion

. Construction Timeline
. Stored Material

. Red Flags

1.
2.
3
4. Project Contractor List
5
6
7
8. Supporting Documents

> SUMMARY REMARKS

Decent progress has been made since our last site visit on April 15th 2024.

Approximate equity required to bring the previous amount funded in line with actual work completed is $263K ($62K less than previously reported).

Site Development Summary:

No change in status for site development has occurred since our last site visit on March 2nd, 2024.

Vertical Construction Summary:

I Front Left Home): Exterior doors and windows have been installed and the unit is now fully dried in. Cornice and mechanicals are complete. The brick
ledge has been poured and brick material has been delivered. The contractor plans to start on masonry before the end of April. Insulation and drywall have not yet
been delivered, but the frame must pass inspection prior to drywall work beginning. The frame inspection is scheduled for today (04/26/2024).

I - ront Right Home): Exterior doors and windows have been installed and the unit is now fully dried in. Cornice and mechanicals are complete. The brick
ledge has been poured and brick material has been delivered. The contractor plans to start on masonry before the end of April. Insulation and drywall have not yet

been delivered, but the frame must pass inspection prior to drywall work beginning. The frame inspection is scheduled for today (04/26/2024).

Middle Two Homes): Cornice, decking, TPO and shingles are complete for 1142 and in progress for 1138. Window installation is nearing
completion for both units. No exterior doors have been delivered, but we expect both units to be completely dried in within the next two weeks,

_M: Exterior sheathing began today (04/26/2024), but no additional progress has been made since our last site visit on April 15th 2024.
Inspection Schedule: Updated inspection status ledgers for each home have been provided by the contactor. Please see Section 8: Supporting Documents.

*Our Next Site Inspection is scheduled for Monday May 10th, 2024 at 10:00 am.

< End of Summary >
REPORT COMPLETED BY:  Kevin O'Kelley EMAIL: kevin@oakbankservices.com PHONE: (713) 819-3067

SIGNATURE: /{W 0 K%% DATE: 4/30/2024

OAK Bank Services | 17302 House & Hah! Rd #322, Cypress, TX 77433 | oakbankservices.com | (800) 238-1807 | orders@oakbankservices.com































Brick Material







Concrete Brick Ledge




Exterior Doors Installed




No Insulation or Sheetrock Installed Yet







Cornice in Progress







Shingle Roof Complete
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TPO Roof Complete




No Mechanical Roughs have started
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Sheathing Just Starting










Cornice Complete
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Shingle Roof in Progress




TPO Roof is Complete
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No Mechanical Roughs have started
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Brick Material
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Concrete Brick Ledge




Exterior Doors Installed




No Insulation or Sheetrock Installed







Inspection History

Description Inspectio Date Status

Electrical Pmt Request Display Project / Inspection Comments |
rough 04/05/2024 Approved

Plumbing Pmt Display Project / Inspection Comments
sewer 05/20/2022 Approved

ground in 05/20/2022 Approved

Buildinﬂ Pmt Request Display Project / Inspection Comments ‘
1031-fdn am 06/03/2022 Partial Approval

piers am 04/04/2023 Partial Approval

1035-frame 04/26/2024 Correction Necessary

brick tie 04/26/2024 Approved

ele grnd insp 06/03/2022 Approved

fire wall 03/06/2024 Partial Approval

nail pattern 03/04/2024 Partial Approval

1031-fdn pm 06/02/2022 Partial Approval

windstorm 02/19/2024 Approved

fdn-wood/insul 07/17/2023 Partial Approval

HVAC Permit Request Display Project / Inspection Comments ‘
cover 04/03/2024 Partial Approval

CRT/COMPLIANCE Request _Qi_sglgz_ﬁ_[gjgg; / Inggg_g_tigg gggggng

no inspections to date

E1-ADDL-ELECT Request Display Project / Inspection Comments ‘
ditch cover 05/18/2022 Approved

ES-SAWPOLE PT Display Project / Inspection Comments

no inspections to date

SFR New Request Display Project / Inspection Comments ‘
precon 01/11/2022 Approved

prefill 01/11/2022 Partial Approval

2nd ec 02/16/2024 Approved

3rd ec 11/15/2021 Action Required

site final 11/15/2021 Action Required

flood final 11/19/2021 Action Required

DEVEL-REVIEW Request Display Project / Inspection Comments ‘
no inspections to date

GRADING , FILL Request Display Project / Inspection Comments ‘

no inspections to date




Inspection History

» ~ ' = 1S o . o
Description Inspection Date Status
Electrical Pmt Request Display Project / Inspection Comments
ditch cover 05/18/2022 Approved
Plumbing Pmt Request Display Project / Inspection Comments
sewer 05/20/2022 Approved
ground in 05/20/2022 Approved
Building Pmt Request Display Project / Inspection Comments
1031-fdn am 06/03/2022 Partial Approval
piers am 04/04/2023 Partial Approval
1035-frame 07/07/2023 Admin. Correction
ele grnd insp 06/03/2022 Approved
fire wall 04/25/2024 Partial Approval
nail pattern 04/09/2024 partial Approval
1031-fdn pm 06/02/2022 Partial Approval
‘windstorm 03/19/2024 Approved
fdn-wood/insul 07/17/2023 Partial Approval
HVAC Permit Display Project / Inspection Comments
no inspections to date
Sidewalk,DW,PV Display Project / Inspection Comments
no inspections to date
CRT/COMPLIANCE Request Display Project / Inspection Comments
no inspections to date
ES-SAWPOLE PT Display Project / Inspection Comments
no inspections to date
SFR New Request Display Project / Inspection Comments
precon 12/30/2021 Approved
prefill 12/30/2021 Partial Approval
2nd ec 03/08/2024 Approved
3rd ec 11/15/2021 Action Required
site final 12/22/2021 Action Required
fload final 11/19/2021 Action Required
GRADING , FILL Request Display Project / Inspection Comments

no inspections to date




-Inspection History

Date

Description Inspection Status

Electrical Pmt Reguest Display Project / Inspection Comments
ditch cover 05/18/2022 Approved

Plumbing Pmt Request Qijglgx_P_r_ngﬁ / Igggggigg Comments ‘
sewer 05/20/2022 Approved

ground in 05/20/2022 Approved

Building Pmt Request Display Project / Inspection Comments ‘
1031-fdn am 06/03/2022 Partial Approval

piers am 04/04/2023 Partial Approval

1035-frame 07/07/2023 Action Required

ele grnd insp 06/03/2022 Approved

1031-fdn pm 06/02/2022 Partial Approval

windstorm 04/25/2024 Partial Approval

fdn-wood/insul 07/17/2023 Partial Approval

HVAC Permit Display Project / Inspection Comments

no inspections to date

Sidewalk,DW,PV Display Project / Inspection Comments

no inspections to date

CRT/COMPLIANCE Request D_isgﬁzmject / Insgection Comments

no inspections to date

ES-SAWPOLE PT Display Project / Inspection Comments

no inspections to date

SFR New Request Display Project / Ins i m

precon 12/30/2021 Approved

prefill 12/22/2021 Partial Approval

2nd ec 04/10/2024 Approved

3rd ec 11/15/2021 Action Required

site final 11/15/2021 Action Required

flood final 11/19/2021 Action Required

GRADING , FILL Request Display Project / Inspection Comments ‘

no inspections to date




Inspection History
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Description Inspection Date Status
Electrical Pmt Request Display Project / Inspection Comments
ditch cover 05/18/2022 Approved
Plumbing Pmt Request Display Project / Inspection Comments
sewer 05/20/2022 Approved
ground in 05/20/2022 Approved
Building Pmt Request Display Project / Inspection Comments
1031-fdn am 06/03/2022 Partial Approval
piers am 04/04/2023 Partial Approval
1035-frame 07/07/2023 Admin. Correction
ele grnd insp 06/03/2022 Approved
fire wall 04/25/2024 Partial Approval
nail pattern 04/09/2024 partial Approval
1031-fdn pm 06/02/2022 Partial Approval
‘windstorm 03/19/2024 Approved
fdn-wood/insul 07/17/2023 Partial Approval
HVAC Permit Display Project / Inspection Comments
no inspections to date
Sidewalk,DW,PV Display Project / Inspection Comments
no inspections to date
CRT/COMPLIANCE Request Display Project / Inspection Comments
no inspections to date
ES-SAWPOLE PT Display Project / Inspection Comments
no inspections to date
SFR New Request Display Project / Inspection Comments
precon 12/30/2021 Approved
prefill 12/30/2021 Partial Approval
2nd ec 03/08/2024 Approved
3rd ec 11/15/2021 Action Required
site final 12/22/2021 Action Required
fload final 11/19/2021 Action Required
GRADING , FILL Request Display Project / Inspection Comments

no inspections to date




Inspection History

bate

Description Inspection Status

Electrical Pmt Request Display Project / Inspection Comments
ditch cover 05/18/2022 Approved

Plumbing Pmt Request Display Project / Inspection Comments
sewer 05/20/2022 Approved

ground in 05/20/2022 Approved

Building Pmt Request Display Project / Inspection Comments
1031-fdn am 06/03/2022 Partial Approval

piers am 04/04/2023 Partial Approval

1035-frame 04/26/2024 Correction Necessary

brick tie 04/26/2024 Approved

ele grnd insp 06/03/2022 Approved

nail pattern 03/19/2024 Partial Approval

1031-fdn pm 06/02/2022 Partial Approval

windstorm 02/15/2024 Partial Approval

fdn-wood/insul 07/17/2023 Partial Approval

HVAC Permit Request Display Project / Inspection Comments
cover 04/03/2024 Partial Approval

Sidewalk,DW,PV Display Project / Inspection Comments
no inspections to date ==

lCRT/COMPLIANCE Request Display Project / InsEection Comments
no inspections to date

E1-ADDL-ELECT Request Display Project / Inspection Comments
rough 04/05/2024 Approved

ES-SAWPOLE PT Display Project / Inspection Comments
no inspections to date

SFR New Request Display Project / Inspection Comments
precon 12/30/2021 Approved

prefill 12/30/2021 Partial Approval

2nd ec 02/16/2024 Approved

3rd ec 11/15/2021 Action Required

site final 11/15/2021 Action Required

flood final 11/19/2021 Action Required

GRADING , FILL Request Display Project / Inspection Comments

no inspections to date

General Hold

)

splay Project / Inspection Comments

no inspections to date

P TS T P SN ST . T e

- . ey s v 0 e






