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REF: Construction Project Budget Review Summary 
 
 
Project Name:  
 
Project Address:  
 
Project Overview: Land development and vertical construction for one (1) 10,000 SF child educational 
center on 2.01 acres of unimproved land. Construction also includes approximately 15,000 SF of parking 
as well as the installation of a 5,000 +/- SF prefabricated play area.  
 
Material Provided: This summary includes review of the following material: 
 

1. _Development Financing Request;   
2. Construction Bid (Dated 03/21/2024) 
3. _  Project Budget (Dated 04/11/2024) 
4. Building Plans (Project Number: 2303245, Dated 02/27/2024) 

 
Project Budget:  
 

- Development Soft Costs: $1,373,300.00 / $137.30 SF 
- Site Development and Construction Costs: $3,626,700.00 / $362.70 SF 
- Total Project Budget: $5,000,000.00 / $500.00 SF 

 
Budget Review Benchmarks: 
 

1.  @ Porter Lake Center - Tenant Improvements Scheduled Costs 
(Completed March 2024) 

2.  @ Hawksview Street – Hard Costs Budget (Dated 03/11/2024) 



 

 

 
3.  2023 Cumming Group Data; AVG Cost Per SF for Education Center (South Central): $300.00 - 

$520.00 
 
Scheduled Costs Line-Item Review: See Exhibit A for category specific budget analysis  
 
Conclusion: After review, it is our opinion that the scheduled costs for this project are generally in line 
with like-kind childcare and educational construction projects in the Houston metropolitan area. 
Although we believe the budgeted amounts are likely sufficient for completion, we recommend seeking 
clarification around the issues set forth below prior to closing.  
 
Possible Issues: We believe clarification is needed for the following items: 
 

- General Liability & Builders Risk Insurance: No scheduled amount budgeted.  
- Temporary Utilities: No scheduled amount budgeted. 
- Street Lights: It is unusual that offsite street lights would fall under the developer’s project scope 

for this type of project.  
- Striping & Pavement Markings: No scheduled amount budgeted (possibly included with paving). 
- Hardware: No scheduled amount budgeted (possibly included with doors). 
- Window Treatments: No scheduled amount budgeted (possible tenant expense).  
- Electrical: The electrical budget is significantly lower than previous  projects (Approx $80K less 

than Porter Ranch / $125K less than Hawksview Street). 
- Contractor Fee & Contingency: The amount budgeted for fee and contingency is approximately 

5% less than other like kind projects. 
 
Disclaimer: This summary reflects our opinion after reviewing the Material Provided. While every effort 
was made to validate the project’s scheduled costs, we cannot guarantee the accuracy and reliability of 
our findings. Additional expenses such as permits, taxes, design changes, site conditions, and unforeseen 
delays are not explicitly accounted for in this budget review and should be expected as the project 
commences.  
 
Thank you for your business,   
 
 
 
Kevin O’Kelley 
COO | OAK Bank Services 
p: (713) 819-3067 
e: kevin@oakbankservices.com 
w: oakbankservices.com 
a: 17302 House & Hahl Rd #322, Cypress, TX 77433 












